
For over 10 years, we've been partnering
with ambitious cardiovascular centers
who want to maximize clinical, financial,
and operational performance across
their CV service line.

Our mission is to provide health systems
with leading solutions that enable robust
performance improvement projects and
optimize the value of care delivered.
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ADVANCING HEALTHCARE  
THROUGH PROFESSIONAL

ENGAGEMENT 
Many of the nation’s top cardiovascular (CV)
programs are focused on increasing professional
engagement among their team members. Hospitals
around the country are currently facing high levels
of burnout, dissatisfaction, and difficulty hiring and
retaining healthcare professionals. Innovative
leaders are working to combat these trends and
boost the involvement, commitment, and
satisfaction that healthcare professionals have
within their institution, while simultaneously reducing
costs and improving outcomes. Recent
developments in performance improvement (PI)
solutions—which leverage a combination of artificial
intelligence and the expertise of PI specialists— are
helping ambitious programs increase professional
engagement without placing a burden on already
constrained resources. 

www.biome.io
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“Engagement in healthcare is a
partnership of collaboration

where clinicians, administrators,
and patients all play a pivotal

role, harmonizing their efforts to
orchestrate improved care and

enhanced outcomes“

T H E  C H A L L E N G E S  O F  E N G A G E M E N T  
By 2025, the United States could see a deficit of up
to 450,000 registered nurses available for direct
patient care. The demand for cardiologists will soon
exceed availability by a significant margin. A recent
survey suggested that more than half of healthcare
leaders are worried about poor communication
delaying care and inadequate technology
negatively effecting team member collaboration.
Despite new attention to the psychological
wellbeing of clinicians, burnout levels are still at an
all-time high. Hospitals that want to succeed in
today’s competitive market must earn the
enthusiasm, hard-work, and willing engagement of
all employees.
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https://www.linkedin.com/in/amber-pawlikowski-msn-rn-cphq-294464105/
http://www.biome.io/


T H E  C H A L L E N G E S  O F  E N G A G E M E N T  
Studies suggest that hospitals with higher levels of clinician satisfaction and
engagement face fewer malpractice suits, deal with lower levels of preventable
medical errors,  have fewer cases of hospital-acquired infections, and experience less
clinician burnout. Despite the evident advantages of high engagement, many hospitals
struggle to create this kind of durable cultural change. One difficulty is that
engagement is notoriously difficult to quantify, and therefore many hospitals do not
know where they stand on this important measure. To make matters worse, many
hospitals lack access to established strategies for achieving tangible improvements in
engagement.
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N E W  S T R A T E G I E S  F O R  P R O M O T I N G  E N G A G E M E N T  
W. Edwards Deming—one of the great pioneers of quality improvement science—
argued that the most successful organizations use intrinsic motivations to earn the
loyalty and hard work of their employees. Intrinsic motivations go beyond standard
incentives such as salary and professional advancement, encouraging employee’s
sense of pride in their work. Healthcare systems that support intrinsic motivations have
significantly lower levels of dissatisfaction and higher levels of institutional
engagement. 

Leading CV centers are using new strategies—including robust platforms supporting
performance insights—to support intrinsic motivations. These programs started by
building a centralized source of information about the current state of care, capable of
merging and contextualizing traditionally siloed datasets, including financial and
quality data, thus providing a window into performance and a basis for implementing
evidence-based improvement projects. 

L E V E R A G I N G  E X P E R I E N C E D  P A R T N E R S    
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Many prominent cardiovascular centers are using experienced partners to help them
create an  analytics and PI framework capable of fostering professional engagement.
Biome Analytics is well-positioned to fill this role. Biome’s technology gives healthcare
teams easy access to accurate data, showcasing the tangible impact of PI projects.
This enables clinicians to observe the difference they make for patients, thereby
promoting a crucial intrinsic motivation—the inherent drive to enhance the well-being
of their patient populations. Additionally, Biome empowers leaders by providing tools
to implement evidence-backed interventions, improving working conditions, boosting
morale, and reducing clinical errors. Finally, by relieving key hospital employees of the
routine responsibilities of collating and analyzing abstracted data and researching
interventions, Biome allows these team members to operate at the top of their
licenses, engaging in the work they find most meaningful. 



A B O U T  B I O M E

For over a decade, clients have relied on Biome’s proprietary machine learning,
human-enabled technology, and community-driven knowledge network to activate
their data assets, engage physicians, and accelerate performance improvement. The
UCSF Digital Health awards recently recognized Biome as a “Top 10 Best Patient Cost
Savings” solution.

CV centers must grapple with numerous challenges in today’s healthcare
marketplace. Biome Analytics has over a decade of experience in helping hospitals
address preventable medical errors, improve clinical outcomes, reduce the cost of
care, and cultivate professional engagement. Equipped with Biome’s toolset, ambitious
CV programs can create a culture where all employees are thoroughly engaged in the
vital task of delivering excellent care to all their patients. 

L E V E R A G I N G  E X P E R I E N C E D  P A R T N E R S    
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(e) Bijan@Biome.io
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C O N N E C T  W I T H  U S :  
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